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REIMAGINING PENTAIR.COM

PROBLEM: Pentair.com was redesigned and multiple websites were
consolidated into one site. The new site left users confused,
confusing taxonomy made it hard to navigate and parts of the design
weren't user friendly. | was hired to help improve the experience
after the launch.

GOAL: Improve the findability of critical information, evolve the design,
Increase user satisfaction and incorporate e-commerce.
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Residential Commercial Industrial Municipal & Agriculture
Solutions Solutions Solutions Infrastructure Solutions
Solutions

- NAVIGATION: PHASE 1

Wastewater Movement

PROBLEM: Unclear taxonomy; users were confused about where
to find products, especially pool - the top seller.

v{& PENTAIR :J;nnums SOLUTIONS ~ BRANDS ABOUT PENTAR  Q

GOAL: Make navigation easy to understand and make items

Commercial Pool and Spa Equipment Pool Automation

easier to find. Get buy-in on changes from C-suite executives,

Commercial Water Treatment
Pool Filtration

CEO, Marketing, Product, and Web Teams.

Heating & Cooling Pool Lighting
Industrial Filtration Pool Maintenance
Spray Nozzles Pool Pumps

S APPROACH: Review analytics, research best practices, SEO

Pool Water Features
Systems

research, card sorting, remote user testing. lterative, phased

Water Disposal Pumps Pool White Goods

approach.

RESULTS: Added Products which allows users to get to products
faster. Revised Solutions navigation & the eliminated
Applications to reduce confusion and redundancy. Product nav
still heavily segment based.
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CURRENT STATE

PRI T SOLUTIONS R
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PROPOSED FUTURE STATE l

> PENTAIR

Filters

Valves

Heaters

Lights

Tanks
Automation
Sanitizers
Cleaners
Electronics
Filter Housings
Appliances
Maotors

Spray Nozzles
Meters

Drives

Smart Products

Pool Pumps
Heat Pumps
Sump Pumps
Well Pumps
Irrigation Pumps
Bilge Pumps

Fire Pumps
Sewage Pumps
Self-priming Pumps
Booster Pumps
Utility Pumps

REIMAGINING PENTAIR.COM

NAVIGATION: PHASE 2

PROBLEM: Products are still by segment and not by product
category. Not how people search and still confusing.

GOAL: Make Products a true product navigation.

APPROACH: Work with stakeholders to determine what product
categories we have, and research how to put all segments
together. Show the data on SEO search data, onsite search data,
best practice. Get buy-in to move to true product navigation.

RESULTS: 50% increase MOM in visits to product pages,
decreased complaints to customer service.
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Ustainable Water Solutions.

JR LIFE.

REIMAGINING PENTAIR.COM

NAVIGATION: PHASE 3

'leENTAIR Products  Solutions Educa:::Z(Su::rla:d; Durl::::t @::aﬂu; Ewﬁndanm :;meftl PROBLEM: MOVing to inC|Ude e'COmmerce fOr reSidential Water
Essential Resources. For Life. filtration, moving to a consumer focused site and received buy-in

Your resources. Our resources. The world's resources. From our residential and business

to create different paths for Consumers vs Pros. Migrate Pelican

and applications, Pentair makes the most of life’s essential resources
° °
« Water into Pentair
" W

GOAL: Create distinct paths for consumers/residential vs pros,

Incorporate e-commerce by migrating over newly acquired
company’s website, products and taxonomy into Pentair.com.

__ ” | APPROACH: User research, user testing, best practice and
D PENTAIR competitor research and collaboration with stakeholders.

o

Residential > Pool & Spa Equipment> Pool Pumps Pool Lighting

Business & Industry > Water Quality > Pool Cleaners Pool Valves

. RESULTS: Residential vs Business and Industry navigation that
et et allows consumers and professionals to have their own paths to

Pool Filtration Pool Water Features

Pool Aboveground Systems Pool Maintenance get th e re I eva nt i nfo th ey n eed O




REIMAGINING PENTAIR
DESIGN + UX



REIMAGINING PENTAIR.COM

DESIGN + UX

PROBLEM: Water Filtration not designed for e-commerce. Need to
iIncorporate Pelican into the site.

GOAL: Create a great ecommerce experience for Water Filtration
- Water Quality. Reorganize pages to be product focused. Highlight
key products and their categories, promotions and tell the story of
Water Quality.

APPROACH: User research, user testing, best practice and
competitor research and collaboration with stakeholders.

RESULTS: Researched, Designed, Developed 79 pages in 3
months and launched ahead of schedule. Increased product page
conversion rate 5-8X that of Pelican Product pages.
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DESIGN + UX

PROBLEM: Moving to include e-commerce for residential
water filtration, moving to a consumer focused site and
received buy-in to create different paths for Consumers vs
Pros. Migrate Pelican Water into Pentair.

There is nn such thing as a silly question!

e s nosuch thing a5 o sty auesti " GOAL: Create distinct paths for consumers/residential vs
@ Call: g77-210-7168 v mmme e - - -
 856-349.7771 T pros, incorporate e-commerce by migrating over newly
e acquired company’s website, products and taxonomy into
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RESULTS: Researched, Designed, Developed 79 pages in 3
months and launched ahead of schedule. Increased
product page conversion rate 5-8X that of Pelican Product

pages.
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PENTAIR

e = Order Status

I REGISTER

My Account Hi! Sign-in or Create an Account

REIMAGINING PENTAIR.COM

o R—
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DESIGN + UX
Adding ecommerce elements

HOME PRDOUCTS RESIDENTIAL WATER DUALITY WETER SOFTENERT &ND CONDITIONERS BHARE = ol f b -

PRODUCTS EDUCATION CONTACT FAQS SUFPPORT

Search Q @ b

My Account

R Login

1_ITEM ADDED TO CART Sign Up

i Whole House Carbon Water Filter with Prefi

$978.00

FREQUENTLY PURCHASED TOGETHER YOU MAY ALSO LIKE / CUSTOMERS ALSO PURCHASED

UPGRADE YOUR PRODUCT

Carbon Water Filter + UV + Salt-Free Alternative Combo System

i Upgrade your experience to a UV systern and i
get an added layer of protection against |
bacteria and viruses, Tﬂ'tﬁl Prh:e‘

+§339.99
+ S1141.99
Carbon Water Filter + UV + Pre-Filter Cartridges with O- Whole House Installation Kit

| v |
m n Salt-Free Alternative Combo rings (2pk) (Dual Tank) u
System

L4 8 & & EHE RS we e ek 4B | 20 Raviews dedededed 4.8 |20 Ravimwn
Pra-Filter Cartridges with 0-

e o This item: Whole House Carbon Water Filter with Prefilter 00 sartinger; . Startingat: 3180 Starting at:
kg . e $3,339.99 1499 $149.00

Pre-Filter Cartridges with O-rings (2pk)  $1480 m “

Pre-Filter Cartridges with O- Whole House Installation Kit(Dual Tank)  $48.00

rings (2pk)
97800 ee e 0

WAIT! DON'T FORGET THESE EXTRAS!

VIEW CART

CONTINUE SHOPPING J




WATER EDUCATION CENTER

PENTAIR.COM

SERVICES PROCESSES + GOVERNANCE

CATEGORY SERVICES

Upload new or update existing files Campaign Landing Pages & User Testing
Create new or edit existing pages Support Vanity URLs
User Experience (UX) Content Deletions URL Redirects
Digital Strategy General Web Consulting Broken Links
User Performance Tracking Polls & Forms

WEB SERVICES

ANALYTICS & SEO Campaign Reporting + |mpact report Creation
Dashboard Creation & Maintenance + KPI Development
Develop and maintain web BU dashboards + SEO Keyword Creation

Data Insights & Performance Optimize
D Recommendations

EMAIL PROGRAMS - :
Email Creation Cloud Page Creation for Data

Automated Email Journeys Capture Copy should be final and approved by lagal. mgpci:r::t: i::ll;:vand [HZ- Haading]
Email and Journey Analytics Marketing Cloud SEO [Mets Titie] T4 Name'| Categary | Pantair Tintra Copvl D I G I T A L C 0 N T E N T
Email and M_arketlng (_:Ioud Best_Practlces Troubleshooting and Training Meta Dascription [180 charasters mex, lead with keywords]:
Data EnenSIon and Fllters Creahon [Provide Image Asset Path from DAM for icons. They need to follow the C R E A T I 0 N C H E C K L I S T
Pentair style]
[Beneafit 1] Heading:
Copy:
Product Photography Process fen
[Benafit 2] Heading:
Copy:
USE KEYWORDS FOR SEO WITHIN CONTENT
. . . . C t .d | .d d _t Ph t -I— age 1440x400 Elann_er Image: ﬂ ) .
ertlng forthe Web_ qulck gulde urren gl_.” elnes DFCIVI e Q oto 2am , [Provide Image Asset Path from DAM] [Benefit 3] Heading: _I . UPT'H'ZE TITLES FDR SEARCH
Pentair.com Requirements: il ol _ MR | Textwin e the name of the procuct category Capy: o (70 CHARACTERS MAYX)
= La AL 4 L = = s 1 WL A - d
H Product photos - main photo angled on transparent background, angled on white, side,
Language & Volce back, top views. All on white, retouched. o . CREATE HETA DESCRIPTIONS
= (150 CHARACTERS MAX)
. Amazon Image Requirements: Water Expert plug [H3] Talk to & Water Expart "
Know Your Audience + Images must accurately represent the product and show only the product that's for o 1 e O bt &“ﬂ;&mﬁf&:?ﬁ:&?:m?mpﬁ%ﬁmr . INCLUDE INTERNAL LINKS IN CONTENT
Before you start writing, you need to know who you're writing for. Ask yourself the below sale. ~ | ’
{]UESTiOI’lSZ + MAIN images must have a pure white background {pure white blends in with the omo Banner (Optional) | If you have any promctions or important messages like couid update, [Dizlogtech #] 866-777-3450
Amazen search and product detail pages—REE color values of 255, 255, 255} Eﬁ?ﬁfc- they can go hers.
. . T ———
1. Whois your audience? + MAIN images must be professicnal photegraphs of the actual product. Graphics,
2. Why are you writing this? illustrations, mockups or placeholders aren't allowed. They must not show excluded
accessories; props that might confuse the customer; text that is not part of the
3. Whatare the top takeawaysTor the user? praduct; or logos, watermarks, of inset images. B Ut BULLETS AND LISTS FOR EASY SCANNING
4 How willthe user use this info? + Images must match the product title. Product Grid [H3] Shop Water Softening Systems. ﬁ USE SUBHEADINGS, CONTENT CHUMNKING, SHORT
5. What format is best for consumption? SHOP WATER SOFTENERS . ' '
6. How will you measure success? + Images must have more than 72 dpi resalution. Fullz from P (aal SENTENCES
) v T d
+ Images should be 1,000 pixels or larger in either height or width. This minimum size By :
Whﬂ iS YourAudience? requirement enables the zoom function on the website. Zoom has been praven to ul’ - - o . INPORTANT FACTS AT TOP
" enhance salzs. The smallest your file can be is 500 pixels on its longest side. == - '___ <
+ Role ) ) el L . LESS IS MORE - SHORT, CONCISE, CONSISTENT
+ Images must not exceed 10,000 pixels on the longest side. o
+ Expertise + Replacement images should be 1000 pixels on the longest side. . USE FLESCH-KINCAID SCALE, GRAMMARLY TO
+ MAccepted image formats: JPEG (preferred), TIFF, PNG, or GIF (animated GIFs are CHECK READABILITY
4+ Language not allowed)

+ Commitment Level

Why are You Writing This?
Think about your goals. Do you want them to download something, find a dealer, orbuy a
product? Or are you trying to position the brand as athought leader, increase SEOQ



You can have the weter youwant. Stralght from your faucet to your glass. The water you
AN uge wilhout Thinking twice. Mo plastic biothes of clamsy pitchers. Laarm msre atout
the quakity of your water and haw we can help improve it.
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THE EFFECTS OF CHLORINE IN HARD WATER INFORMATION LEARN HOW TO DO A WATER
YOUR WATER GUIDE TEST

Learn about chioring in tap Your quide to understanding and T quide o testing your water
water, itz atrents, ellrminating herd water. fromA&toZ,

Learn Aboul Chirine —+ Learn Msaut Hard Water — Leam Kbt Water Testing —*

YOUR GUIDE TO DUTDODR YOUR GUIDE TD INDOOR WATER LEARN ABOUT THE EFFECTS OF
WATER CONSERVATION CONSERVATION LEAD

s 1 & &

-
[t tips an how 1o conserve (381 Tips on conserving water Get tha lead out! Laarm about
outdear water usage. inzide your home. cad in tap water.
Loreenve the Dubdoors —» Get e Tips —» Lesm Amiut Lesd %
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POOL & SPA EDUCATION

8 Soak inthe magical, wonder filled moments that can only teke place ina peal by giving

you the time and peace of mind to creatz them, Through our products. selutions, tools
and resources, we bring your water(and your paala life, Insplring a heaithy active
lifestyle filled with fmeless memories

Mock-ups of Next Phase Water Quality

R WEFR . S N

PODL AUTOMATION GUICE POOL POWER DUTAGE GUIDE POOL PUMP GUIDE

=
* S

Get the facts on smart products Find out what to do if your pool Learnabout pool pumps. how to
foir your pool. lasas power. malntaln them & more.

e SRS Pentair Ecommerce

Mock-ups Cross Sell/Upsell/Personalization

POOL AUTOMATION GUIDE FOOL HEATING GUIDE TRADEGRADE FOR CONSUMERS

& & O

Old Pelican Water

How te keap your pool claan all ‘oaur guide to all things poal Laarnwhat the Tradelrace
summer kong, heaters program mesns for you,
Learn About Poct Senltation —+ Learn About Pood Heaters —» Lesm Koout Tradelrede —»

WATER SUPPLY & DISPOSAL EDUCATION

From thet invigesating momming shower ta brushing your tseth before bed, water |z & "‘.
canstant throwghout your day. Insist on Pentas Water Supply and Dispesa selutions to
heep the water fiowing for you. e

REASONS TO INVEST IN A SUMP FLOOD PREVENTION AND HOW TO PREFARE YOUR HOME
PUMP CLEAN-UP GUIDE FOR FLOODING

10 2.2 &3

Get edugaled onwhy you should Your guide to flood prevention Learn about preparing your
Irvest In a surnp pump. and gwareness. naome far flooding.


https://xd.adobe.com/view/f35ea489-91b3-408b-8899-2a0203edf60a-a60d/
https://xd.adobe.com/view/c15da245-bbcf-4556-a914-fecccbc6a8ab-940e/screen/e98c809a-e275-48cf-bf30-c18fcac94b11
https://www.pentair.com/en-us/products/residential/water-quality.html
https://www.pelicanwater.com/
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