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PROBLEM: Pentair.com was redesigned and multiple websites were 
consolidated into one site. The new site left users confused, 
confusing taxonomy made it hard to navigate and parts of the design 
weren’t user friendly. I was hired to help improve the experience 
after the launch.

GOAL: Improve the findability of critical information, evolve the design, 
increase user satisfaction and incorporate e-commerce.

REIMAGINING PENTAIR.COM



PROBLEM: Unclear taxonomy; users were confused about where 
to find products, especially pool – the top seller. 

GOAL: Make navigation easy to understand and make items 
easier to find. Get buy-in on changes from C-suite executives, 
CEO, Marketing, Product, and Web Teams.

APPROACH: Review analytics, research best practices, SEO 
research, card sorting, remote user testing. Iterative, phased 
approach.

RESULTS: Added Products which allows users to get to products 
faster. Revised Solutions navigation & the eliminated 
Applications to reduce confusion and redundancy. Product nav
still heavily segment based.

REIMAGINING PENTAIR.COM

NAVIGATION: PHASE 1



PROBLEM: Products are still by segment and not by product 
category. Not how people search and still confusing.

GOAL: Make Products a true product navigation.

APPROACH: Work with stakeholders to determine what product 
categories we have, and research how to put all segments 
together. Show the data on SEO search data, onsite search data, 
best practice. Get buy-in to move to true product navigation.

RESULTS: 50% increase MOM in visits to product pages, 
decreased complaints to customer service.

REIMAGINING PENTAIR.COM

NAVIGATION: PHASE 2



PROBLEM: Moving to include e-commerce for residential water 
filtration, moving to a consumer focused site and received buy-in 
to create different paths for Consumers vs Pros. Migrate Pelican 
Water into Pentair.

GOAL: Create distinct paths for consumers/residential vs pros, 
incorporate e-commerce by migrating over newly acquired 
company’s website, products and taxonomy into Pentair.com.

APPROACH: User research, user testing, best practice and 
competitor research and collaboration with stakeholders. 

RESULTS: Residential vs Business and Industry navigation that 
allows consumers and professionals to have their own paths to 
get the relevant info they need. 

REIMAGINING PENTAIR.COM

NAVIGATION: PHASE 3



REIMAGINING PENTAIR
DESIGN + UX



PROBLEM: Water Filtration not designed for e-commerce. Need to 
incorporate Pelican into the site.

GOAL: Create a great ecommerce experience for Water Filtration 
– Water Quality. Reorganize pages to be product focused. Highlight 
key products and their categories, promotions and tell the story of 
Water Quality.

APPROACH: User research, user testing, best practice and 
competitor research and collaboration with stakeholders. 

RESULTS: Researched, Designed, Developed 79 pages in 3 
months and launched ahead of schedule. Increased product page 
conversion rate 5-8X that of Pelican Product pages.

REIMAGINING PENTAIR.COM

DESIGN + UX



PROBLEM: Moving to include e-commerce for residential 
water filtration, moving to a consumer focused site and 
received buy-in to create different paths for Consumers vs 
Pros. Migrate Pelican Water into Pentair.

GOAL: Create distinct paths for consumers/residential vs 
pros, incorporate e-commerce by migrating over newly 
acquired company’s website, products and taxonomy into 
Pentair.com.

APPROACH: User research, user testing, best practice and 
competitor research and collaboration with stakeholders. 

RESULTS: Researched, Designed, Developed 79 pages in 3 
months and launched ahead of schedule. Increased 
product page conversion rate 5-8X that of Pelican Product 
pages.

REIMAGINING PENTAIR.COM

DESIGN + UX



REIMAGINING PENTAIR.COM

DESIGN + UX
Adding ecommerce elements



PENTAIR.COM

PROCESSES + GOVERNANCE



PORTFOLIO EXAMPLES

LINKS

Mock-ups of Next Phase Water Quality

Mock-ups Cross Sell/Upsell/Personalization

Pentair Ecommerce

Old Pelican Water

https://xd.adobe.com/view/f35ea489-91b3-408b-8899-2a0203edf60a-a60d/
https://xd.adobe.com/view/c15da245-bbcf-4556-a914-fecccbc6a8ab-940e/screen/e98c809a-e275-48cf-bf30-c18fcac94b11
https://www.pentair.com/en-us/products/residential/water-quality.html
https://www.pelicanwater.com/


THANK
YOU
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